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Why MAIN? 
Raising awareness about the benefits of massage and helping massage therapists support one another’s success are the central drivers behind the AMTA-WA Chapter’s Massage Awareness & Involvement Network (MAIN).  MAIN continues to expand the opportunities for massage therapists to come together for mutual support, continuing education, and collective action.  Among the many aspects of MAIN’s integrated communications programs and initiatives, supporting massage therapists to personally meet and work together in local groups is a visible and popular thrust.  The MAIN program focused much of its initial energy on expanding the good work done over prior years by various local and regional massage groups, and now supports the creation of other local groups around the state, as well as builds state-wide communications and public relations tools.   

Many massage practitioners say that they want to be more involved with local massage communities, but haven’t found a group that meets their needs. MAIN offers its support to anyone interested in starting a group, project, or initiative to support LMPs and share the good story about the benefits of massage. We hope that the versatility allowed through the MAIN program will encourage practitioners to work together on activities of mutual interest and passion. 
Types of MAIN groups

MAIN groups refer to groups of massage therapists who join together, consistent with the mission of the AMTA-WA, and who wish to collaborate and support the AMTA-WA programming. MAIN allows for a variety of group structures to fit varying levels of sophistication and formality.

 MAIN groups typically fall into one of the following categories.
 Local and Regional Massage Groups :  Local and regional groups are the most sophisticated group structures under the MAIN group categories. In their most developed state, these groups will have regular in-person meetings, elected leaders, and possibly a bank account in the name of the group for fund-management.  Like former AMTA Units, local groups may feature continuing education seminars and cooperative marketing opportunities.

In their least developed state, local groups will operate much less formally, similar to a local club that brings together people with similar interests around gardening, exercise, or helping others in need.  In these cases, the simplest of organizational structures are required, because these simple organizations are not operating as businesses – ie, providing services for a fee or selling a product.  As such, formal structures are likely not necessary, including things like registering as a business or incorporating or filing for non-profit status with the IRS.  

Therefore, local groups will have to decide what level of organizational sophistication fits their needs best.  Later in this field guide you’ll find contact information to the Chapter’s Legal Resources that can help you determine what will best work for your group.  That said, local groups are encouraged to keep their organizational structure and administrative demand as simple as possible, and increase sophistication as growth demands.  

Local and Regional Clubs: Clubs are the least formal of all types of groups, and may be purely social. Generally, "clubs" would be organized as an unincorporated organization, which can be as simple as having a name for the group of people who have decided to work together.  It can be a one-time project, or an ongoing group that meets regularly or when it suits them.  One example of a club could be a group of LMPs whose main activity is a weekly walk around Greenlake in Seattle.  For this type of activity, there is usually no need for any banking, business, or organizational sophistication.  
Online networks: Online networks are increasingly popular.  They bring people together who have interests in common, but who may live far enough apart that getting together is just too difficult or expensive.  These kinds of groups include any group that meets virtually around massage-related topics and issues. MAIN encourages LMPs to use the social network site, GroupSite (http://www.GroupSite.com) to help create some consistency amongst online groups. This is not a requirement, however. Go to the MAIN website to see examples of existing GroupSite groups.  There would not be a need for any organizational structure to use GroupSite, or any of the many similar social networking sites.  Groups are encouraged to use what works best and most easily for them.

Projects: have a more action-oriented focus than on-going groups.  To the extent projects require an organized group of people it may be useful to create a name and group to get the project accomplished.  In most cases, though, more likely than not, the group can be administratively set up in as simple a means as possible.  If money is being raised or collected as part of the project, a separate bank account may be needed.  But, as we’ll see later in this field guide, a simple group can open a basic bank account without having to register as a business or apply for IRS recognition.  And, it can be really simple and very personal.  One example of this is a member who recently raised funds amongst the massage community for the Breast Cancer three-day walk.

Initiatives (a project with a longer-term focus): Any project or event that aligns with the MAIN principles of awareness and involvement for the massage community, with a longer-term focus (more than just a one-time event). One example of an initiative would be Massage Awareness Day, which is held every year at the legislature to share the story of massage with elected officials and their staff.  Again, to the extent that it is helpful to form a group, give it a name, and provide an ongoing vehicle to bring people together, then forming a group makes sense.  Only in the most sophisticated and long-term situations will it be likely that a group will have to formally organize itself and register as a business or file with the IRS – especially in the beginning.  Again, if there are questions as to if and when formal business formation is necessary can be discussed with the Chapter’s Legal Resources team, discussed later in this field guide.   

Guidelines for being eligible for support through the MAIN Program
The AMTA-WA Chapter, through the MAIN program endeavors to support massage therapists across the state that want to stand up and get involved.  The following criteria will be used in evaluating a group’s eligibility for formal AMTA-WA support:
· Must have a minimum of five participants (including the founders)
· Primary purpose of the group must involve massage and massage issues
· They must have a formal and reliable system for managing funds. 
· For ongoing groups, members must meet at least twice annually

· Groups must have an established way of selecting leaders.
· Groups must have a designated leader.   
· There must be a designated liaison or contact person between the AMTA chapter and the group. 
· Groups should be open and inclusive to any LMP looking to join a group.  
· Any group in good standing with the chapter may receive support
If your group meets these criteria, please write a brief group description statement to be eligible for MAIN support.  

You can email completed applications to office@amta-wa.org 

Or

You can mail them to:

 AMTA-WA Chapter Office 

 9757 NE Juanita Drive, Suite 107
 Kirkland, WA 98034
Mutual Support: Connecting with like-minded LMPs
Questions to consider
Before you form your own group, take the time to learn about groups that may already exist in your area. Visit http://www.amta-wa.org/MAIN to see a list of existing groups. 

How much time & energy are members able and willing to commit to this group?
Does organizing a formal society that meets every month seem like an overwhelming task, or something that you could easily accomplish? MAIN endeavors to support massage communities of varying design. Keep in mind that these groups don’t need to be formal or complicated. Try to be realistic about how often you and other group members can meet.  

Type of Group?

Review the description on page three of the types of MAIN groups to decide which category your group would fall into. What is your group’s primary purpose for meeting? There are many different kinds of groups. Some may share a specific geographic location, others may consist of members from across the state who meet virtually via the internet. Depending on what kind of a group you are may determine the different needs your group may have. 
What is the best way to communicate with group members? 

It is important to find an easy way for all members to communicate effectively with each other. This can be as simple as a list of phone numbers or emails, or it can be more high tech, such as a social networking group or a website. 

Connecting with other massage therapists in your community
There are many ways of finding other massage therapists in your “community.” The first question is to which kind of a community you would like to belong?  Are you looking for LMPs who live in your area? Do you want to belong to a community that focuses on specific aspects of massage, such as reflexology? Is it important for you to meet with the other group members in person, or do you prefer the convenience of online communities?  Depending on your preference, different approaches may work for finding your community

Finding other LMPs in your geographic area:

One method for finding other therapists in your community is the AMTA-WA website at http://www.amta-wa.org/
· Click on the “find a therapist” icon in the left hand column

· You can search by city or zip code

· You can also be selective about the types of massage the therapists in your community offer, if you are interested in having a group focused on a specific kind of massage. 

Google Maps also offers a great option for finding other LMPs in your area. (http://maps.google.com/maps) You can do searches based on geographic area and type of business. 

Visit massage practices in your area.  If you know of a massage practice in your area, take the time to stop in and introduce yourself. Drop of some business cards and shake hands with the LMPs you meet. This is a great opportunity for networking for client referrals, as well. 

Massage schools are also a useful resource for finding massage therapist. If there is a massage school in your area, let instructors know that you are starting a local massage community, and would like to invite massage students to join. 
Networking using the internet

If you are interested in joining a massage community without the time and location restrictions of traditional groups, the internet may be the best option for you. Take the time to explore existing virtual communities. 

Social Networking Sites: GroupSite.com
MAIN encourages, but does not require,  LMPs to use the social network site, GroupSite (http://www.GroupSite.com) to help create some consistency amongst online MAIN groups. 

GroupSite.com is a social networking site that enables users to send blast announcements via email, coordinate events, centralize discussions, and empower member-to-member networking and connection sharing. The discussion forums provide an easy way for members to share their opinions and insight on various topics outside of group meetings. If you are interested in joining or starting a MAIN group on GroupSite, please send an email to MAIN@amta.wa.org.

You can take a demo tour with a streaming video of the features offered through GroupSite at this link: http://www.GroupSite.com/tour. Click on “Video tour.”

Email

Email has revolutionized communication. Email is a great alternative to snail mail, without the time and cost restrictions. It also an easy way to send newsletters or other communication tools.

For information on about free email accounts, as well as basic information regarding internet use, visit the following link:

http://www.internet101.org/internet-basics/about-free-email 

Leadership: Delegating roles and managing your group
Groups should have a designated Liaison to the AMTA-WA
It is important that each group, however informal, have one person designated as Liaison. The role of a "Liaison" is to serve as a two way, up to date information conduit between the group's members and the AMTA-WA. 

Groups may want to have an established way of selecting leaders
In order to get Chapter support, a group must have an established method of selecting leaders.  Selection can be by a simple vote, or whatever mechanism upon which your society agrees. Putting a electoral system in place at the beginning, and making sure everyone agrees, will make any leadership changes less confusing. 
Other possible leadership roles:

Treasurer: This person can be in charge of managing group funding, depending on how complicated your group's finances become. 

Secretary: It may be helpful for your group to have someone who takes notes, documents attendance, and manages any other paperwork. This person can also manage the contact information for members. 

CE coordinator: If your group focuses on continuing education, it may be helpful to nominate someone to be in charge of managing CEs, or researching possibilities for the group.

Leaders and groups need to consider the following questions:

· How long do you want/ expect leaders to serve? 
· Aside from leadership training provided by MAIN, does your group provide any training and support to new leaders?
· How big is the job you expect them to do? 
· How do group leaders communicate with each other, members and the local community?
· What do members expect and want from the club? 
· Do you provide regular information to members? 
· How do you provide information to members (e.g. newsletters, websites, mailings) and who is in charge of this function?
· How do you attract or recruit new members?
As far as leadership goes, the possibilities are endless. Try to do whatever works best for your group. The chapter will provide leadership development opportunities to help ensure that your leaders have the tools they need to succeed. 

Collaborating for Collective Action & Common Interest

Cooperative Marketing: Tips & Suggestions

Cooperative marketing is exactly what it sounds like: a group of people banding together to market their service for the benefit of all parties. Cooperative marketing can be as simple as placing an ad in a local paper with a group of massage therapists, or as complex as creating a multi-tiered marketing campaign with other professionals. 

Some of the potential benefits of cooperative marketing include:

· Spending a fraction of what you would have spent on an advertisement for your practice alone

· More affordable advertising enables you to reach a broader audience since you may be able to afford more frequent or bigger ads

· Makes more expensive methods of advertising a possibility (such as billboards).

Another great marketing resource is the internet.  Creating a website for your practice and learning how to promote your practice on the internet can also be a joint venture. MAIN leadership development will provide resources for leaders interested in learning more about cooperative marketing. 

The Washington Massage Alliance for Health and Government Relations: Getting involved with legislation that shapes the massage industry 

With approximately 4220 current members of the Washington State AMTA, massage practitioners (LMPs) compose the largest group of complementary and alternative medicine providers in the state. The LMP community is a potentially powerful voice when it comes to legislation that shapes how our health care is defined and regulated. One of the goals of MAIN is to help practitioners become more involved in the issues that shape healthcare and the complementary and alternative medicine industry.

The Government Relations Committee (GRC) 

The GRC is your guardian and advocate on issues affecting massage therapy in the state of Washington. Year round, the GRC works with AMTA-WA lobbyist on issues that impact you. The committee attends Department of Health meetings, board of massage meetings, allied health care coalition meetings, and communicate with members about areas of concern. The GRC keeps members updated on legislative issues through articles in the Washington Massage Journal and sends out action emails during critical times in the legislative session. The GRC sponsors Massage Awareness Days at the capital during each legislative session to help our lawmakers become educated about our concerns and what we provide our clients. The Government Relations Committee takes direction from, and reports to the AMTA-WA Chapter Board of Directors. 
Visit the GRC webpage: http://www.amta-wa.org/index.php?submenu=programs&src=gendocs&ref=government-relations&category=Main
The Washington Massage Alliance for Health (WAMAH) 
WAMAH is a Washington State Political Action Committee (PAC). PACs are special interest groups that receive and raise money from a group's constituents, and on behalf of the special interest, make donations to political campaigns. WAMAH works hard to ensure that the voice of Washington massage therapists are heard when it comes to legislature that shapes the industry. If you are passionate about issues that affect complementary and alternative medicine, one way to get involved is to volunteer on your local legislator's campaign. Getting to know the legislator before session is a great way to ensure that your voice is heard on issues that matter to you. To learn more about legislators in your area, visit the Washington State Legislature website at http://www.leg.wa.gov/legislature. 


WAMAH also accepts contributions: 
 WAMAH

 2212 Queen Anne Ave N #255

 Seattle, WA 98109
Massage Awareness Day (MAD)

The AMTA-WA sponsors MAD each year to help promote massage-related issues to Washington State legislators. For the 2007 legislative session, thirty-seven volunteers performed a record 365 chair massages on legislators, legislative staff, lobbyists and others. This gesture of good will continues to reap positive results when it comes to our legislative efforts at the capital. Massage Awareness Days are one of the best pieces of public relations we do for our profession. Take the time to educate your group about this opportunity. Visit the AMTA-WA website for information about the upcoming Massage Awareness Day: http://www.amta-wa.org 

Continuing Education 

"Beginning with the first full year of Professional Active membership, a member is required to complete 48 clock hours of continuing education every 4 years or provide NCBTMB or NCCAOM-ABT certification and expiration date for renewal as a Professional Active member of AMTA."

Continuing education (CE) is one of the primary reasons many massage therapists join community groups. CE courses are not only a requirement for maintaining a massage license, but provide LMPs with a way to incorporate pioneering and innovative techniques and knowledge in their practices.  

For answers to frequently asked questions about CE’s, visit the AMTA-WA website at http://www.amtamassage.org/education/conedreq.html
To learn more about CE courses, visit http://www.amtamassage.org/cont_edu.html
Resources provided through MAIN 
Communication tools

The AMTA-WA provides many tools and resources for groups to help enhance communication, facilitate discussion, and promote awareness of current issues. 

Chapter E-news

E-news is an email newsletter sent to all AMTA-WA members, updating them on issues important to Washington State LMPs and the Chapter. It is sent out bi-monthly or more, depending on the urgency and frequency of newsworthy items. 
The Hot Sheet

The Hot Sheet is one tool to help raise awareness and facilitate discussion amongst our leaders. It is sent bi-monthly via email to MAIN leaders. It is intended to help keep leaders are in-the-know regarding issues that affect the local massage community.  It is also a great resource for facilitating discussion within your group, or highlighting attention to issues within your group or community. Please email president@amta-wa.org if you would like to be added to the email distribution list, or if you have any submissions for upcoming articles.  
The Chapter Journal
The chapter's Journal is a quarterly publication that features articles about AMTA-WA members, programs, and events. It is mailed to all AMTA-WA members. It is another great tool for facilitating discussion within your group. 
The Life & Times

The Life and Times is an annual publication that highlights the important work done by Chapter programs each year through pictures and articles.  MAIN groups will have a featured section each year within the publication. 
Quarterly MAIN Post Card Mailings

MAIN will distribute quarterly mailings to all AMTA-WA members to spread the word about what MAIN groups are doing in their communities. The mailings serve to remind members of the opportunities they have to join MAIN societies in their area and to connect with other LMPs. It also highlights chapter programs and directs members to the MAIN website for more information.

The MAIN webpage

The MAIN webpage provides a list of all MAIN groups, contact information, and links to their respective social networking sites. It also allows access to material to help enhance MAIN group development, such as this field guide.  

Groupsites / Social Networking

Groupsites embody the Web's evolution into a social/collaborative medium by bringing together the most useful features of traditional websites, discussion forums, listservs, blogs, collaboration software and social networks. Groupsites are managed by individual group leaders, eliminating the middle man when it comes to publishing information.  Take a tour of GroupSite http://www.GroupSite.com/tour 
Newsletters/Flyers

Newsletters and flyers will be distributed throughout the year to keep members, leaders, or volunteers apprised of important information and any changes that may take place. 
Field Guides

A series of documents are being produced to answer frequently asked questions and to provide guidance to groups and individuals. 
Organizational & legal resources

As your group begins to self-administer, it is likely that you may have legal questions pertaining to self-management, organizational structure and financial management. One benefit of being eligible for MAIN program support is that all groups will have access to legal counsel via Peick|Conniff P.S. to help address any straightforward legal questions. 
Some of the questions that Peick|Conniff P.S. will be able to help you resolve include the following: 
Does my MAIN group need to register as a non-profit?

Do I need to file taxes?

Do I need a board of directors?
Does my group need to register as a business? 

The answers to these and other questions depend on the size of the group and the nature of the activities that your group will participate in. Ongoing MAIN support programs will provide opportunities for discussions of these questions, along with training for MAIN group leaders to help make these decisions

Contact info:

jpeick@peickconniff.com
Toll free: 1-866-899-2563

425-462-0660 (office)

425-462-7203 (fax)

www.peickconniff.com
Peick|Conniff, P.S. also maintains a website for AMTA-WA members which contains valuable information about legal and regulatory aspects of the massage profession. (http://www.peickconniff.com/resourcesLogin.asp) The website also allows free emails to the attorneys at Peick|Conniff for questions and issues of concerns.  Prior to emailing the firm,. however, you should review the website's FAQs and articles which might answer your inquiry.  Check with the AMTA-WA to obtain your username and password. 
Managing Group Finances: keeping it simple
Each MAIN group will be responsible for managing their own money.  What is required to manage funds will depend on the type of group that you choose to be and the sophistication, size and nature of activities that you choose to participate in. It can be as simple as cash in a shoe box and as sophisticated as a business checking account.
Even at the simplest level of organization where your group will be more of a club than a highly structured and incorporated association, it may be helpful to have a separate checking account for the group. 

Anyone can open a bank account for your local group.  All that is required is that the founder open an account and use his/her social security number (so the IRs knows how to link the account to any tax obligations).  But, if your club will have a new leader or turn over, it may be helpful to have a separate Federal Taxpayer Identification Number (EIN) for the club itself.  

If you decide to have a separate EIN (which is a Federal Taxpayer Identification Number), it can be applied for online: http://www.irs.gov/businesses/small/article/0,,id=102767,00.html
For help answering the questions on the EIN application, visit the following link: http://amtawa1.securesites.net/index.php?src=gendocs&ref=Applying%20for%20an%20EIN%20Number
You do NOT need to be incorporated or register as a business to receive an EIN.  Simple clubs can have their own EIN.  At the simplest level of a local group forming a “club”, the IRS simply wants to have a way of tracking who is responsible for any taxes associated with any banking transactions.  As described on the IRS web site:  “unincorporated associations (ie, groups, clubs, societies, leagues, etc) that qualify for tax-exempt status under Internal Revenue Code (IRC) 501(a) as described in Publication 557, Tax-Exempt Status for Your Organization.”   

http://www.irs.gov/pub/irs-pdf/p557.pdf
On the topic of being a “non-profit”, all local MAIN groups will be non-profit in their nature and intent.  In filling out the forms to apply for an EIN, you should check the designation of being a non-profit group.  Note: you do NOT need to file for formal recognition as a non-profit tax status unless you have decided to incorporate and start functioning as a business.  As your organization evolves you may at some point grow to the point when such a formal structure is needed.  If you have questions regarding when a more formal and sophisticated structure is needed, please access the Legal Resources described in the previous section.  

Below are some resources for learning more about opening a checking account for your group:

Here is a link for basic information on non-profit banking: http://www.wamu.com/business/learn_plan/browsebytopic/structures/NonprofitBasics3.htm
Here is a link to the Washington State Department of Financial Institutions (DFI).:

http://www.dfi.wa.gov/
DFI regulates and examines a variety of state chartered financial services and provides education and outreach to consumers.

Again, every group is different, and your decisions regarding managing your finances will vary. Leaders are advised to talk with the Chapter’s Legal Resources team or meet with a banker to discuss what arrangements work best for your situation. MAIN Leadership development activities will also address some of these issues.  

Taxation
The following is useful information on taxation compiled by the AMTA-WA’s legal resource team, Peick-Conniff, and may be useful as you evaluate what kind and level of organizational structure will be right for your group.  For specific questions, please contact Peick-Conniff.

jpeick@peickconniff.com
Toll free: 1-866-899-2563

425-462-0660 (office)

www.peickconniff.com
Peick|Conniff, P.S. also maintains a website for AMTA-WA members which contains valuable information about legal and regulatory aspects of the massage profession. (http://www.peickconniff.com/resourcesLogin.asp) The website also allows free emails to the attorneys at Peick|Conniff for questions and issues of concerns.  Prior to emailing the firm,. however, you should review the website's FAQs and articles which might answer your inquiry.  Check with the AMTA-WA to obtain your username and password. 

Managing your relationship with the AMTA-WA Chapter

How will your group be able to describe its relationship to the AMTA-WA? 

Groups that choose to align themselves with the AMTA-WA’s mission will be eligible for support from the AMTA-WA, including multiple communication tools, leadership development activities, and other AMTA-WA sponsored events and initiatives. While the groups are not considered legal entities of the AMTA-WA, they will be recognized as partners and collaborators. 

Can your group use the AMTA-WA logo? 
Use of the AMTA-WA logo is permissible for approved groups. The chapter advises that the wording “In partnership with the AMTA-WA” be used to describe their relationship. Groups should avoid any language that may imply a legal relationship. 
Do you have a question that was not answered in this field guide? 

The Field Guides will be continually updated as we receive feedback from our members and as we further develop MAIN programming. If your question was not addressed, or if you have any feedback regarding the Field Guide, please send an email to office@amta-wa.org and we will be in contact with you in a timely manner. 
The field guides are handbooks created and distributed by the AMTA-WA to help aid groups as they align themselves with the MAIN program. 


Field Guide 09-1 outlines the basics of the MAIN program and gives tips and tools for creating or becoming a part of a variety of groups that could be eligible for MAIN support. 
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